BOARD OF EDUCATION Board Auditorium

Portland Public Schools Blanchard Education Service Center
STUDY SESSION 501 N. Dixon Street
MONDAY, June 15, 2015 Portland, Oregon 97227

Note: Those wishing to speak before the School Board should sign the public comment sheet prior to the start of
the meeting. "No additional speakers will be accepted after the sign-in sheet is removed, but testifiers are
welcome fo sign up for the next meeting. While the School Board wants to hear from the public, comments must
be limited to three minutes. All those testifying must abide by the Board’s Rules of Conduct for Board meetings.

Public comment related to an action item on the agenda will be heard immediately following staff presentafion on
that issue. Public comment on all other matters will be heard during the “Public Comment” time.

This meeting may be taped and televised by the media.

AGENDA
1 BOARD SCHOLARSHIP RECIPIENT 6:00 pm
2. PUBLIC COMMENT 6:10 pm
3. PRESENTATION: SEAL OF BILITERACY 6:30 pm
4. BUDGET AMENDMENT NO. 4 TO 2014-15 BUDGET 7:15 pm
5. LEGISLATIVE UPDATE 7:30 pm
6. SUPERINTENDENT EVALUATION- action item 7:45 pm
7. ADJOURN 8:30 pm

Portland Public Schools Nondiscrimination Statement

Portland Public Schools recognizes the diversity and worth of all individuals and groups and their
roles in society. The District is committed to equal opportunity and nondiscrimination based on
race, national or ethnic origin; color; sex; religion; age; sexual orientation; gender expression or
identity; pregnancy; marital status; familial status; economic status or source of income; mental or
physical disability or perceived disability; or military service.




Board of Education Informational Report

MEMORANDUM

Date: June 15, 2015

To:  Board of Education

From: Debbie Armendariz, Senior Director of the Department of Dual Language
Michael Bacon, Assistant Director of the Department of Dual Language

Van Truong, Executive Director of Office Teaching Learning

Subject: Oregon State Seal of Biliteracy

Overview: The Oregon State Seal of Biliteracy is designed to provide a rigorous, proficiency-
based recognition of the linguistic assets and academic skills of biliterate graduates. The Seal
represents a major accomplishment by each and every one of these graduates in being able to
perform academically in at least two, and for some of them three or more, languages. With the
Seal in hand, graduates will have a standardized measure of their language proficiency to
project their skills to college and career. They possess critical skills for the 21st century and our
global economy.

Implementation Timeline:

e 2014-2015 ODE Pilot Year in selected districts (PPS included)

e 2015-2016 Formal adoption and implementation of State Seal of Biliteracy

Pilot Year Results: Portland Public Schools is proud to recognize approximately 120 graduating
seniors* who earned the first Oregon Seal of Biliteracy awarded by the Oregon Department of
Education as part of a pilot program. These graduates come from high schools across the
district and represent a wide range of languages: Somali, Ukrainian, Amarhic, Swahili,
Vietnamese, Russian, Karen, German, Spanish, Chinese, Japanese, Oromo, French, and Arabic.

*There are more than 50 additional graduates who took the Advanced Placement or
International Baccalaureate world language exams this spring and will potentially earn the
Oregon Seal of Biliteracy retroactively this summer once scores are received. These recipients
will be recognized in late summer or early fall.



Eligibility Requirements for Pilot:

Credits: Students must meet high school graduation requirements. No additional credits are
required.

English Proficiency: Students must meet the Essential Skills (OAKS or equivalent)
requirements of reading and writing through any of the existing pathways.

Partner Language Proficiency: Students must achieve Advanced Low or above on the ACTFL
Proficiency Guidelines.

Assessments of Partner Languages: Advanced Placement (AP), International Baccalaureate
(IB), SAT II, CLEP, STAMP 48, SLIP, and OPI/WPT. Alternative oral interview and writing
assessment for any low incidence languages not covered by the above.

Partner Languages: ODE is using the term “partner language” to refer to all languages besides
English. Students can earn an Oregon State Seal of Biliteracy with any partner language as long
as they meet the established eligibility requirements.
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Staff Report to the Board

Board Meeting Date: June 15, 2015 Executive Committee Lead.: ,
Yousef Awwad, CPA, Chief Financial Officer
Department. Finance Presenter/Staff Lead:
David Wynde, Deputy Chief Financial Officer &
Budget Director

Sara Bottomley, Assistant Budget Director

SUBJECT: Amendment No. 4 to 2014/15 Budget

BACKGROUND

This is the fourth amendment to the 2014/15 budget. There are two primary elements to this
amendment:

1. It provides for the Board to appropriate funds to implement the $1.77 million arbitration award
authorized by the Board on May 26, 2015, in Resolution No. 5095.

2. It reflects the proposed “carry-over” of funds from 2014/15 to 2015/16 in a number of cases
where expenditures for approved programs and plans will not be completed before June 30,
2015. :

A more detailed history.of actions on the 2014/15 budget is outlined in the recitals section of the
draft resolution attached to this staff report.

RELATED POLICIES / BOARD GOALS AND PRIORITIES

Board Policy 8.10.030-AD, “Budget Reallocations — Post Budget Adoption,” establishes the
guidelines to ensure consistent and detailed communication on fiscal issues between the
Superintendent and the Board.

Oregon Local Budget Law, ORS 294.471, allows budget changes after adoption under
prescribed guidelines.

PROCESS / COMMUNITY ENGAGEMENT

There was substantial process leading up to the adoption of the budget for 2014/15 on June 23,
2014. The actions taken by the Board to provide direction to staff earlier this fiscal year were

Reviewed and Approved by - : M :
Executive Committee Lead W W (@‘ OIM
“\J



- discussed and voted on at public meetings on September 23, October 14, and November 25,
2014; and January 27, February 10, March 9, and May 26, 2015.

ALIGNMENT WITH EQUITY POLICY IMPLEMENTATION PLAN

The PPS budget for 2014/15 was developed to be in alignment with the PPS Racial Educational
Equity Policy. The Citizen Budget Review Committee stated in its report to the Board that “This
budget puts us intentionally on the path to improve outcomes for our historically underserved
students, thereby improving outcomes for all students.”

Several of the expenditures that are being carried over into 2015/16 are part of the $7.5 million
one-time spending plan that was developed to be in alignment with the Racial Education Equity
Policy. These specific investments that reflect differentiation of resources include support for
virtual scholars, summer school and credit recovery expansion, Beyond Diversity training, and
AVID training.

BUDGET / RESOURCE IMPLICATIONS

Fund 101 — General Fund

Expenditures

Overall expenditures are reduced in this amendment by $3.5 million. This is the net result of an
increase of $1.965 million to cover the costs of the arbitration award - $1.77 million in additional
pay plus associated payroll costs and a reduction of $5.5 million because of the carry-over of
funds into next year.

The carry-over includes funds budgeted for curriculum materials adoption ($2.6 million), for
musical instruments, library books, and PE equipment ($1.4 million), summer programs ($0.8
million), support for CTE and AVID ($0.4 million) and various facilities projects ($0.3 million).
These are approved plans and programs where the timing of activity is such that the funds will
not be expended until after June 30, 2015.

Contingency

Contingency in the 2014/15 budget is increased by $3.5 million because of the changes
described above.

Impact on 2015/16 Budget

In the 2015/16 budget the beginning fund balance will be increased by $3.5 million,
expenditures will be increased by $5.5 million with the balance a reduction in unassigned
contingency, which currently (in the approved budget) is at 3.0%. When these changes to
2014/15 are rolled forward to 2015/16 (in the adopted budget that is due to come to the board
on June 23) the unassigned contingency for 2015/16 is going to be close to 2.6%.

Fund 205 — Grants Fund

The changes in Fund 205 are a technical move to ensure adequate appropriation levels for
Enterprise & Community Services and an offsetting reduction in Support Services. This is the
first and only amendment to the budget for this fund since adoption of the budget in June 2014.



Fund 404 — Construction Excise Tax

The changes in this fund reflect the higher level of proceeds received year-to-date (funds are
paid to PPS quarterly).

Fund 450 — GO Bonds Fund

The changes in this fund include an additional appropriation of $400,000 for Support Services
and an offsetting reduction in contingency to ensure adequate appropriation to cover the costs
of bond issuance, owner-controlled insurance program (OCIP) and arbitrage evaluation and
reporting.

NEXT STEPS / TIMELINE / COMMUNICATION PLAN

The Board is scheduled to hold a public hearing on June 23, 2015 and to consider the attached
draft resolution at the board meeting on that date. '

ATTACHMENTS

Draft Resolution



RESOLUTION No. XXXX

Amendment No. 4 to the 2014/15 Budget for School District No. 1J,
Multnomah County, Oregon

RECITALS

On June 23, 2014 the Board of Education ("Board”), by way of Resolution No. 4934, voted to
adopt an annual budget for the Fiscal Year 2014/15 as required under Local Budget Law.

Board Policy 8.10.030-AD, “Budget Reallocations — Post Budget Adoption,” establishes the
guidelines to ensure consistent and detailed commumcahon on flscal issues between the
Superintendent and the Board. %

Oregon Local Budget Law, ORS 294.471, allows budget changes after adoption under prescribed
guidelines.

On September 23, 2014 the Board, by way of Resoluhon No. 4961 directed the superintendent to
use the higher than budgeted beginning fund balance to increase school staffing and support by
$3.5 million immediately, to develop plans for additional investment in'support of the District's
strategic priorities, and to increase uncommitted contingency to 4.5%. All.of which changes were
to be detailed in a budget amendment to be presented to the Board in January 2015 after
completion of the audit of the FY 2013/14 financial statements of the Distr’ict

As follow up action, on October4,. 2014 the Board, by way of Resolution No. 4970 directed the
superintendent to implement plans that.included $3.5 million in ongoing commitments and $2.85
million in one-time investments in support of the three priorities:

a) Ensuring all students are reading at benchmark by the end.of third grade;

b) Improving high school graduation and completion.rates; and,

¢) Eliminating dispropartionality in out of.schooldiscipline between white students and students
of color, and reducing out.of school dlsc:lphne for all students by 50 percent.

The plans also included $3. 15 million in addltlonal strategic one-time investments to improve
outcomes for PPS! students and effecttve operat:ons

On November. 25, 2014 the Board, by way of Resolution No. 4991, voted to approve Amendment

No. 1 to-the annual budget for the Fiscal Year 2014/15. Amendment No. 1 increased the amount

“transferred from Fund 101 = the General Fund = to Fund 438 — the Facilities Capital Project Fund

A by $1,775,000, and appropnated those funds for Facilities Acquisition and Construction. This
increase was part of the $3.15 million in additional strategic one-time investments to improve
outcomes for PPS students.and effective operations in the October 14 plans. The transfer was
required prior to the full Jandary budget amendment in order for facilities work to begin as soon
as possible. iy

On January 27, 2015 the Board by way of Resolution No. 5013, voted to approve Amendment
No.2 to the annual budget for the Fiscal Year 2014/15. Amendment No. 2 formally effected the
actions outlined in Resolutions Nos. 4961 and 4970 where the Board directed the Superintendent
to include the changes outlined in those resolutions in an amendment to the 2014/15 budget in
January 2015.

Amendment No.2 revised beginning fund balances to reflect the FY 2013/14 financial statements
of the District; increased general fund revenues based upon information about actual property tax
rates and values; and reduced some budgeted general fund expenditures after “fall balancing” to
reflect information not available at the time of the adopted budget, e.g. actual teacher salaries
and renewal rates for employees’ health care benefit plans.

On February 10, 2015 the Board, by way of Resolution No. 5018, voted to direct the
Superintendent to implement a plan to use $7.5 million on programs and services. The Board
also directed the Superintendent to include the full details of these changes in a subsequent
budget amendment to the 2014/15 budget, which was likely to be presented to the Board for



1.

approval in May 2015 after the completion of the second issuance of bonds under the $482
million capital bond authorization approved by voters in November 2012.

On March 9, 2015 the Board, by way of Resolution No. 5041, authorized the issuance and sale of
up to $275 million in principal amount of general obligation bonds to pay for capital costs as
described in the ballot measure for the 2012 Bond Election.

On April 30, 2015 the District closed the sale of $275 million principal amount of bonds.

On May 26, 2015 the Board, by way of Resolution No. 5093, voted to approve Amendment No. 3
to the 2014/15 budget. Amendment No.3 reflected the actions authorized and directed under
resolutions. Nos. 5018 and 5041. The amendment also included updated estimates for local
revenue in 2014/15 and for the 2013/14 state school fund reconciliation.

This Amendment No. 4 further revises the annual budget forFY. 2014/15 under ORS 294.471
guidelines, which state the budget may be amended at a regular meeting of the governing body.

Amendment No. 4 adjusts program allocations for funds to more accurately reflect intended
expenditures, in light of Resolution No. 5095 approved. by the Board on May 26, 2015, and also
the need to provide funds in 2015/16 for fmancmg of approved plans and programs that will not
be completed before June 30, 2015. ' >

Expenditures in one fund (Fund 404 — Co‘hstruetion Excise Tax) will be changed by more than
10% under this amendment. Local budget law requires a public hearing on this change. A public
hearing occurred prior to Board action. )

The superintendent recommends approval of this resolutipn‘f

"‘RESOLUTION

Having held a public hearing on.this amendment as reqLured under local budget law, the Board
hereby amends budgeted expendlture appropriation levels as summarized by Fund and Appropriation
Level in Attachment A for the fiseal year beginning July 1, 2014

|

D. Wynde / Y. Awwad N e



ATTACHMENT “A” TO RESOLUTION No. XXXX
Amendment 4 for the 2014/15 Budget

Schedule of Changes in Appropriations and Other Balances

Buind 01 General Fiird: - Adopted Amendment | Amendment | Amendment Change Amendment
Budget # #2 # Amount #4
' Resources

Beginning Fund Balance 34,861,148 34,861,148 51,673,785 51,673,785 - 51,673,785
Local Sources 284,215,500 284,215,500 292,615,500 294,615,500 - 294,615,500
Intermediate Sources 12,723,555 12,723,555 12,713,556 12,713,555 - 12,713,555
State Sources 202,972,088 202,972,088 198,298,066 192,448,066 - 192,448,066
Federal Sources - - - - - -
Other Sources 100,000 100,000 100,000 100,000 - 100,000

Total 534,872,291 534,872,291 555,400,906 551,550,906 | - | 551,550,906

Requirements
Instruction 304,391,929 304,391,929 297,798,072 300,555,524 (2,590,613) 297,964,911
Support Services 200,679,551 200,679,551 207,909,908 208,574,834 (947,690) 207,627,144
Enterprise & Community Services 1,815,169 1,815,169 1,926,466 1,926,466 1,926,466
Faciliies Acquisition & Consfruction - - - - -
Debt Service & Transfers Out 6,834,433 8,609,433 10,339,429 14,409,429 14,409,429
Contingency 21,151,209 19,376,209 37,427,031 26,084,653 3,536,303 29,622,956
Ending Fund Balance . - - - - -
| Total | 534,872,291 534,872,291 555,400,906 551,550,906 551,550,906
Adopted Amendment | Amendment | Amendment Change Amendment
U 26> Oralits RN Budget # #2 i Amendment i
Resources
Beginning Fund Balance - - - - -
Local Sources 2,351,187 2,351,187 2,351,187 2,351,187 - 2,351,187
Intermediate Sources 155,000 155,000 155,000 155,000 - 155,000
Stale Sources 16,483,855 16,483,855 16,483,855 16,483,855 - 16,483,855
Federal Sources 49,311,701 49,311,701 49,311,701 49,311,701 49,311,701
Other Sources . . % = = -
|_ Total | 68,301,743 | 68,301,743 | 68,301,743 | 68,301,743 | - 68,301,743
Requirements

Instruction 42,924,447 42,924 447 42,924 447 42,924 447 - 42,924,447
Support Services 23,156,015 23,156,015 23,156,015 23,156,015 (700,000) 22,456,015
Enterprise & Community Services 2,221,281 2,221,281 2,221,281 2,221,281 700,000 2,921,281
Facilities Acquisition & Construction -
Debt Service & Transfers Out - -
Contingency - -
Ending Fund Balance - - - -
|_ Total 68,301,743 68,301,743 68,301,743 68,301,743 68,301,743




. Adopted Amendment | Amendment | Amendment Change Amendment
Fund 404 - Construction Excise Fund Budget " i “ K "
Resources
Beginning Fund Balance 10,732,029 10,732,029 13,003,153 13,003,153 - 13,003,153
Local Sources 3,011,000 3,011,000 3,011,000 3,011,000 2,400,000 5,411,000
Intermediate Sources - - - - ' - -
State Sources - - - - - -
Federal Sources - - - - - -
Other Sources - - - - - -
Total 13,743,029 13,743,029 16,014,153 16,014,153 2,400,000 18,414,153
Requirements
Instruction - - - - - -
Suppart Services - - - -
Enterprise & Community Services - - - - - -
Faciliies Acquisiton & Construction 13,743,029 13,743,029 16,014,153 16,014,153 2,400,000 18,414,153
Debt Service & Transfers Out - -
Contingency - -
Ending Fund Balance : - - - - -
Total 13,743,029 13,743,029 | 16,014,153 | 16,014,153 2,400,000 18,414,153
Adopted Amendment | Amendment | Amendment Change Amendment
Fund 450 - GO Bonds Fund Budget # i " Kttt 4
Resources
Beginning Fund Balance 90,794,310 90,794,310 90,466,520 90,466,520 90,466,520
Local Sources 400,000 400,000 400,000 725,000 725,000
Intermediate Sources - - - -
State Sources . s : _ =
Federal Sources - - - -
Other Sources - - - 308,211,833 308,211,833
Total 91,194,310 91,194,310 90,866,520 399,403,353 399,403,353
Requirements
Instruction - - - - -
Support Services 435,600 435,600 435,600 1,461,047 400,000 1,861,047
Enterprise & Community Services - - - - - -
Faciliies Acquisition & Construction 59,187,841 59,187,841 58,860,051 59,615,818 - 59,615,818
Debt Service & Transfers Out - - - - - -
Confingency 31,570,869 31,570,869 31,570,869 338,326,488 (400,000) 337,926,488
Ending Fund Balance - - - - - -
Total 91,194,310 91,194,310 90,866,520 399,403,353 | - | 399,403,353
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Other Matters Requiring Board Approval

The Superintendent RECOMMENDS adoption of the following item:

Number 5100



RESOLUTION No. 5100

Superintendent’s Performance Appraisal 2015

RECITALS
A. The Board of Education established areas of focus for Superintendent Smith's performance
appraisal in 2014,
B. The Board used these areas of focus for Superintendent Smith's current performance appraisal for

the period of June 2014-May 2015. In addition, the Board evaluated the Superintendent’s
performance in relation to the school district's strategic priorities.

C. The Board has reviewed the Superintendent's performance in light of the performance standards
and the progress of the District, and has reviewed this appraisal with the Superintendent.

RESOLUTION

The Board hereby adopts the 2015 Superintendent performance appraisal, a copy of which is on file in the
District office.

S. Murray



Board of Education Informational Report

MEMORANDUM

Date: June 12, 2015

To: Members of the Board of Education

From: Jim Owens, Senior Director, Office of School Modernization
Subject: Bond Program Status — June 2015

In the November 2012 election, the voters approved a $482M capital improvement
bond for Portland Public Schools. The District's Office of School Modernization
Staff has developed a set of performance measures to provide management
information for the staff and reporting tools for the Bond Accountability Committee
and the Board’s oversight role. Performance metrics for the 2012 bond program
are based on the Balanced Scorecard (BSC).

Attachment 1: Balanced Scorecard Report — June 2015
Attachment 2: Project Management Cost Report — June 2015
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